
“Thanks to new laws, the old officer model of HR is defunct”
Interview Quote

People Risk Other Risks

Business Strategy

Enterprise Risk

Risk Assessment
• sources
• likelihood
• consequences

• foresights
• analytical abilities
• big picture understanding

Risk Management
• mitigating actions
• residual risk
• culture and values

• controls
• judgement
• insights

Residual Risk
• warning signals
• proactive actions
• business savvy

• diplomacy
• tactfulness
• a sixth sense
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HR professionals need to learn to assess and manage risks in line 
with the principles-based approach to regulation


